
Communications Template                                               Sharon Neb 

Fraser West Electric Ltd.  

Background about the Organization:  

Fraser West Electric Ltd. is an electrical contractor company that focuses on residential and commercial 

electrical in Langley, B.C. and surrounding areas. It is owned by seasoned electrician, Dan Adler. There 

are approximately 15-20 employees at this company. Lately, some employees have expressed their 

concern about the lack of communication within the company.  

Business Objectives: 

To promote better communication within the organization. 

• Advise management to engage with employees couple times a week to ensure employees feel 

valued and are doing what is required of their jobs.  

• Hold monthly meetings to introduce new workers and to create sense of belonging within the 

company. Also, this would help to explain employees of upcoming projects so they feel more 

involved in the company.  

• Create an environment where employees feel like a part of a community by regular interaction via 

Facebook.  

 

Creative Strategy and Tactics: 

In order to create better communication within the company, some strategies and tactics should be 

implemented immediately. It is important for management to be friendly and open towards their staff and 

the engage with them regularly. It is advised that supervisors and bosses go around the job site every 

couple of days to check in with workers and ensure everything is going well. This allows for supervision 

and ensures work is being done according to plan in a timely manner. Also, it makes workers feel valued 

as they are bale to interact with their bosses.  

Additionally, monthly meetings should be held to allow for better interaction between employees and 

management to explain the work being done currently and to inform staff of any new information. This 

will also give management a chance to introduce new employees and create a sense of belonging for 

everyone.  

Similarly, creating a private page on Facebook will allow for workers to interact with each other and 

management during off time hours. This will help in building relationships within the organization and 

creating a community over social media. 

These tactics and strategies will allow for a use of social media, one-on-one interactions and group 

meetings. All of these strategies and tactics will need to be implemented by the owner of the company 

and followed through by supervisors and workers in management positions.  

 

 



Target Audiences: 

The management must choose their target audience to be the workers of this company that range from 

ages 19-50 and are primarily heterosexual males and paid between approx. $13-$50/hour. It is important 

to target the workers of Fraser West Electric Ltd. as better communication and engagement of employees 

and management will lead to greater success for the company as a whole.  

 

 

Key Messages:  

1. The company is devoted to building a community of talented electricians and workers that are 

involved and engaged in the goals of the company. 

2. Fraser West Electric Ltd. wants to create a positive atmosphere for workers to grow and learn 

every day.  

3. The management at this company keeps the employees informed and creates a sense of unity 

within the organization. 

Budget: 

Strategy/Tactic Cost 

Regular Supervision and 

Interactions 

Approx. between $15/hour of walking around sites. This means total cost 

for each month (if visitation at job sites is approx. 3 times a week for 1 hour 

each) is approx. $180.  

Monthly Meetings If everyone is paid a base rate of $15/hour for the monthly meeting (with 

approx. 15 employees), cost for one month is $225. 

Private Facebook Page Could be created for free by the owner or an employee for between $0-$20.  

Total  Between $405- $425 for the first month and approx. $405/month 

onwards.  

 

 

 

 



Timeline:  

Activity Who is 

Responsible 

Date Time Costs 

Walking 

check-ins 

Supervisors/bosse

s/owner 

Begin on Nov. 21, 2016 

and continue 3 

times/week. 

Any time during work 

hours that are suitable 

Approx. 

$180 

monthly 

Monthly 

Meetings 

Owner Hold at beginning of every 

month and have 1 hr. 

meeting per month 

Beginning of each month Approx. 

$225/mont

h 

Private 

Facebook 

Page 

Owner or an 

employee 

ASAP Whenever convenient 

but soon 

$0-$20 

 

Plan for Evaluation: 

The company should track if the employees and management feel there is better communication within 

the company and if workers are performing well due to their sense of belonging at Fraser West Electric 

Ltd. One method of evaluation is to have an online survey that will indicate if everyone working at the 

company feels they are motivated and enjoy their job as a result of better communication. The survey will 

increase some cost for the company but is highly effective in providing feedback and meaningful 

information. The survey can also be done multiple times of the year to re-evaluate the data and analyze 

the metrics. Another method of evaluation is to meet with employees one-on-one and see how they feel 

the strategies and tactics have helped the individual and the organization. One-on-one meetings require 

time and can add up on costs as workers need to be paid during the meetings. However, in person 

evaluations can create a better image of the management for the workers and create a better relationship 

and open communication. Also, in order to measure the effectiveness of these tactics, it is good to see if 

over 75% of the workers and management feel that communication has improved or is good at the 

company. This number will indicate if 1/3 of the population of the company is happy with the 

communication taking place. It will indicate if the communications plan was successful or not. Therefore, 

a mix of survey and one-on-one interactions may be an effective form of evaluation.  

 

 

 
 
 



 
 
 
 
 
 
 


